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Overview

« Experienced Utility Experts™ since 2000
«  We transform utilities into NOI
«  99% Client Retention

« 3,500 Utility Experts™ and software
engineers are exclusively focused on
utilities and sustainability

« 7.9M total active service locations

« 2.4M active submetered locations




What is Utility Management?
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What is Utility Management?

The convenience of The control of easy = The opportunity to get The peace of mind of
money returned for  insights into

¢ ; e | owered rates in e Knowing The Ultility
ree, from e COsts deregulated markets Experts® have you
e Invoice audits e Usage e Legal expertise covered.

e Sales tax audits e \We're watching out

e Rates e Benchmark for you.

e Rate audits comparisons

e Recover
y e \We value your

e \Vaste audits vartnership

e Building performance
standard expertise

e ALL of our UTILITY e YOUr success Is our
e Building performance  EXPERTISE. SUCCess.

e Best bill-back practices
e \/acant recovery cost
share

e Tenant bill-back

e Sustainability tracking
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The Basic Utility Management Workflow

¢ Send out monthly
utility & rent bill +
service fee

* Get bills and ingest data
* Get whole building data
for ENERGY STAR

ﬁ reporting L]

* Take customer service calls

——
« Pay Bills /_)

* Fund utility payments

* Set up account or
f— move to new owner *
* Audit data, identify
errors, resolve with

utility providers

Utility Management * Make payments
Services * Build high-level
partnerships and set

up EDI bill delivery

Utility Providers

* Pull tenant updates
* Upload GL files
* Push tenant charges

e

Property
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Capabilities

Responsive, flexible, scalable We manage every aspect of your We keep you informed while
utilities, so your teams can focus on resolving 99.999% of issues on your

Data is accurate, clean, secure
what they do best. behalf.

Easy integration

We are partnering with utility vendors
to amplify our EDI processing volume
and supercharge our processing

speeds.
Legal Experts prioritize compliance Your success is our success. Account
and offer support and legal ownership, product liaisons, and
indemnification. customer service reps serve your

team and tenants.
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Synergy

conservice 0btz;
utility invoices

SYNERGY

PROGESS

Utility Expense Management

Free up your staff and eliminate late fees with Synergy,
our expense management service. Our Utility Experts
will obtain, process, audit, and pay your provider
invoices.

Utility Invoice Exceptions
« 20-point bill analysis

* Error identification

« End-to-end provider communication and
problem resolution

Saved clients $19,070,441 in 2023
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Utility Billing

* Precisely calculated bill-back
e One simple ebill with:

o Rent, utilities, ancillary charges

BILLING
PROGESS
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o Customer bill messages
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o Conservation messages
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e Late notice distribution

e Autopay options
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COMMERCIAL
POWERED BY capturis

AAAAN

Conservice receives & Conservice scans Conservice audits bill
retrieves invoices bills & captures 100% data, including

« \Via mail, EDI, & RPA of data « All § amounts & totals

« Proactive retrieval of missing * Granular line-item data « Cost, usage, & meter reads vs

Commercial Solutions

« ldentification of duplicate
Invoice & other unexpected data

» Utility Bill Pay
* Consumption Reporting

. N .vICOnservic;‘;esearches
¢ COSt TraCklng Conservice payment issues
Client sends sends payment « Late foes
¢ ContraCt Management 'Uﬂdiﬂg notification « Balance forwards

« Disconnect notices

» ESG Support to client

Bills we process for clients last year?

5,742,079

Conservice
issues payment
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Regulatory Support

6 full-time attorneys
* Lease reviews
« Extensive knowledge of regulations

« Proactive monitoring of updates and changes to
regulations

+ Legislative opportunity identification

« Support for multifamily lobbying efforts




2\ CONSERVICE®

Utility Rate Audits

Team of 16 internal rate experts:

- ldentify potential savings for your utility accounts

* Analyze your bills
 Study provider rate tariffs and rate schedules

If property is not using the optimal rate, we will
seamlessly make the switch with your consent.

Saved our clients $18,121,534 in 2023
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What our customers say...

“The rate audits that we've seen, | think some of
the numbers we were looking at together recently
was over the last couple of years, we have maybe
about $300,000 in savings that you guys have
identified for our clients. Yeah, that's going
directly to their bottom line.”

- Scott Bishop, CPA, Vice President of Finance, FPI

“| see and we see Conservice as continuing
innovators, so you are on top of what's next in the
utility industry and the best ways that we can
approach the business, so that's huge for us. And
having that confidence allows us to be then
confident when we present you to ownership
groups as a third party management company.”

- Chad Cooley, Managing Director, Strategic Business
Solutions, Bozzuto
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QUESTIONS?

Jeff Smedley - National Sales Manager
Jsmedley@conservice.com | (818) 802-2159



